College of Liberal Arts and Social Sciences

Department of Communication Arts

PRCA 4339- Public Relations Campaign
Fall 2008
Instructor: U. Andrews, M.P.H.

E-mail: uandrews@georgiasouthern.edu
Office: Comm Arts Rm. 1027/ Veazey Rm. 3023
Phone:  478-5801

Website: http://personal.georgiasouthern.edu/~ujacobs
Office hours: MTWR 11-12 PM       M/W  1-2 PM   or by appointment
Class meeting: Tuesday/Thursday; 9:30-10:45 a.m.; Veazey Rm. 1030
CRN: 80084: PRCA 4339 (A)
COURSE DESCRIPTION: This course is designed to allow students to apply principles, processes, and theories of public relations in the analysis of cases and the creation and development of a campaign proposal for an assigned client. 
PREREQUISITIES: PRCA 2330, PRCA 3330, PRCA 4330
COURSE OBJECTIVE: Upon completion of this course students should be able to:

· Develop a campaigns proposal focusing on the public relations aspect of the situation. 
· Identify and analyze case studies appropriate for the situation at hand.
· Recognize the steps and understand the terminology necessary for campaign development.

· Comfortably work within the technician and managerial roles of public relations.
REQUIRED TEXT: 
Wilson, L & Ogden J.(2004). Strategic Communications Planning, 4th ed.
AP Stylebook

Textbooks from prerequisite courses (recommended)

Assigned readings
GRADING:






Letter Grades

Campaign




250

450-405 = 90-100% = A

Assignments 




100

404-360 = 80-89%   = B

Case Study




100

359-315 = 70-79%   = C









314-270 = 60-69%   = D









269-0
   = Below 59= F
Total possible points



450
ATTENDANCE POLICY: Departmental policy dictates that you will receive a failing grade if you miss 25% of the class. For a three-day class that would be 12 absences, and for a two-day class that would be eight absences.  Attendance is expected and necessary for your success in the course. If you arrive more than 15 minutes late to class, leave prior to dismissal or sleep in class, you will be counted absent. 

ACADEMIC DISHONESTY: Cheating and plagiarism will NOT be tolerated.  Students must be familiar with the Georgia Southern University Student Conduct Code Policies and Procedures for 2008-2009. The definitions of academic dishonesty and plagiarism are attached. Cheating or plagiarizing on any assignments will result in failure of that assignment and depending on the severity of the situation may lead to failure of the course. A second offense will result in failure of the course. 
CIVILITY STATEMENT: Students are expected to communicate in a civil manner in academic interactions at all times, both in and out of the classroom.  This means that interactions are to be carried out in a polite, courteous, and dignified manner, which is respectful and understanding toward both peers and professors.  Failure to behave in a civil manner may result in disciplinary actions as described by the Student Conduct Code. 
SPECIAL NEEDS: Students seeking academic accommodations for a disability must follow University policy by furnishing the professor with an accommodation letter from the Student Disability Resource Center (SDRC).
DISABILITY POLICY: Georgia Southern University is an Equal Opportunity and Affirmative Action institution committed to providing reasonable accommodations for any person with a disability who meets the definition of disabled described in the Americans with Disabilities Act.  Students requiring academic accommodation should contact the Director of the Student Disability Resource Center for assistance at (912) 478-1566 or TDD at (912) 478-0666.
OTHER ESSENTIAL INFORMATION:
· E-MAIL: You will need to have a working Georgia Southern account or have your Georgia Southern account forwarded to your personal e-mail account, since this will be the primary mode of communication for the class. Class assignments will be sent to your account; therefore, you will need to check your Georgia Southern e-mail regularly. 
· To do well in this course, you need to attend class regularly, read the material, complete assignments, study, and prepare to adequately discuss the information and issues in the course. 

· Materials for quizzes/exams will come from lectures, text, guest speakers, handouts, and possibly videos. 

· All written assignments must be typed, double-spaced, using 12 point font, with one inch margins all around. Give attention to spelling, grammar, punctuation, and general appearance. If you submit a handwritten version, it will be marked ½ off. 

· Deadlines are given to provide each student adequate and equal time for completion. Hence, NO LATE ASSIGNMENTS WILL BE ACCEPTED. Assignments left in my box without permission will be considered LATE. 
· Assignments are due at the beginning of the class period. E-mailed assignments will only be accepted with permission from the instructor. 
· You are responsible for all materials, deadlines, and assignments presented in class, whether you attend class or not. If you are absent, obtain material from a classmate as soon as possible.  

· Failing to not attend class without officially withdrawing will result in an F for the course: Last day to withdraw without academic penalty is October 13, 2008. The last day of class for Fall Semester is December 5, 2008.
· Attendance will be taken at the beginning of each class. After being absent three times, each subsequent absence will result in a two-point deduction off your final grade. Contact me as soon as possible in the case of serious personal or medical circumstances via phone or e-mail. “The University does not issue an excuse to students for class absences. In case of absences as a result of illness, representation of the University in athletic and other activities, or special situations, instructors may be informed of reasons for absences, but these are not excuses” (GSU Catalogue, 2008-2009, http://students.georgiasouthern.edu/registrar/2008-2009Catalog/index.htm).  In essence, documentation does not erase the absence but only allows you to submit missed work. For absences with valid documentation, you have one week to make up missed class work with the exception of in-class assignments. In-class assignments are strictly for those who are in-class. 
· FINAL EXAM: No student will be admitted 15 minutes after the test have been distributed or after the first person leaves the room, whichever occurs first. The final exam for Section A, 9:30-10:45 a.m. is Tuesday, Dec. 9, 2008 from 10 a.m. -12 p.m. 

· Disruptive behavior will not be tolerated. Be considerate of others in the classroom. “Any classroom behavior that interferes with the instructor’s ability to conduct class or the ability of other students to learn” (Student Handbook, 2008-2009, Student Conduct Code Section 6:4A) “may result in disciplinary action by the University” (Student Handbook, 2008-2009, p. 4)

· NO CAPS: Caps, hats, etc. are not allowed on exam or presentation days.

· NO CELL PHONES: Be certain to have all cell phones, beepers, alarms, etc. turned off upon entering the classroom. Electronic devices are not permitted to leave the room or be used during a testing period. 
· GRADES: It is the Department’s policy NOT to post any student grades at any time during, or at the conclusion of, the semester. Also, grades will not be given via e-mail or telephone. 
FINAL CAMPAIGN: Your final campaign will consist of a professional campaign book that your client could easily implement if desired. Final campaign books are typically 25 pages of descriptive and program narrative, followed by another 50+ pages of details (research, logo, calendar, budget, tactics, etc). In other words, the client will receive a copy of all public relations materials needed to solve a public relations problem and launch a campaign.  Your final presentations are 30 minutes, with 10 minutes for Q & A.  The final presentations are open to clients, professors and fellow students.  They may also be reviewed by the Public Relations Advisory Board.

As a group, you will find it helpful to determine each member’s strengths early on and begin to divide up the labor.  I also recommend each group agree on using the same base word processing software, on which material is shared and collated as the term progresses.   Make sure that each member saves a little money for the end of the term when you will want to have an individual copy, along with the required 2 submissions (client and professor).

As is evident, nearly one half of your grade will be determined by group projects and group participation.  Plan ahead so that you have the time to devote to your campaign.  Group members retain the right to dismiss a co-worker for lack of participation or for hindering progress.  To do so, group members must meet with me to discuss appropriate alternatives, the first of which will be to discuss with the student to ascertain whether he or she can and will remedy the situation on his or her own accord with cooperation from group members.  If a course of action cannot be agreed upon or will further damage the group and the end product, members can submit in writing a request for dismissal.  The dismissed student then meets with me to determine whether another group would be interested in hiring on another member, or whether an individual campaign would be more appropriate to complete requirements for the term.  Any request for dismissal must be filed at least five weeks prior to the last day of class.

Your campaign grade is valued at 250 points, with 50 points being assessed throughout the term. The written and oral presentations are worth 100 points, plus another 100 points determined by group members’ evaluations of your individual contributions toward the final campaign product. The latter is based on the proportion of the campaign grade earned by you: if your campaign receives an A-/B+ (90) and your team members consider one person’s input at 110% and another’s at 80%, those grades are calculated by determining that proportion of that campaign grade (A-/B+ in example) the student receives.  So Student A would receive 110% of 90 (the campaign grade) or 99, and student B would receive 80% of 90, or 72.  

These evaluations tentatively will be conducted in two phases, so that individuals can know if they need to re-assess their participation in the group effort.  Automatic and significant deductions are made to grades of students who fail to submit group member evaluations, or if collusion toward grade inflation is suspected.  

As a senior-level, capstone course, professional work and professional attitudes are expected. You will be expected to have a minimum of two scheduled meetings with me, and preferably three or four.  The group is expected to have material in writing for my review at the time of the meeting unless the meeting is scheduled for general information.

This is your senior project and it is quite likely that you will include it in your portfolio especially when conducting your internship interview.  As in the past, the best campaigns and the best ideas are actually used by the clients.  Many of the clients could use your help in implementing the suggestions, so you may want to let them know who in your group might be available to help.

Please note that final client presentations may be scheduled for class time, late afternoon/early evening, and/or during our final exam schedule.  These will be scheduled at least two weeks in advance. You will be required to attend and/or present for all sessions, so make plans to attend now (attendance will be recorded).

ASSIGNMENTS: 
· Case study (100 pts)

· Weekly reports (20 pts)

· Position paper (50 pts)

· Preliminary action plan (20 pts)

· Public profile (10 pts)
TENTATIVE TOPIC OUTLINE:

	DATE
	TOPIC/ASSIGNMENT
	READINGS

	WEEK 1 (8/19, 8/21)
	Course Overview/What is Campaigns?

Community and Relationship Building
	Ch. 1

	WEEK 2 (8/26, 8/28)
	
	

	
	Using Research for Comm. Planning

PR and Marketing Communication
	Ch. 4 (review Ch. 3)

	WEEK 3 (9/2, 9/4)
	
	

	
	Situation Analysis

Setting goals and objectives
	Ch. 5

	WEEK4 (9/9, 9/11)
	
	

	
	Research/Case studies
**Clients visit-9/11**
Todd Deal-Freshman Experience
Daniel Edenfield-BCLPS 
	

	WEEK 5 (9/16, 9/18)
	
	

	
	**Preliminary Action Plan due-9/16**

Key Publics and Message Design (GP)
Strategies &Tactics (GP)
Weekly report #1-9/18
	Ch. 6
Ch. 7



	WEEK 6 (9/23, 9/25)
	
	

	
	Calendaring & Budget (GP)
Persuasion and Comm. Campaigns (GP)

**Position paper –Part 1 due- 9/25** 

Weekly report #2-9/25
	Ch. 8 & 9
Ch. 2


	WEEK 7 (9/30, 10/2)
	
	

	
	Effective Comm. Measurement and Eval 

Working in Small Groups 
Ethics and professionalism

Weekly report #3-10/2
	Ch. 10

Ch. 12

	WEEK 8 (10/7, 10/9)
	
	

	
	Case study presentations 
**Case study due -10/7**

**Public profile due-10/9**

Weekly report #4-10/9
Brenda-Eagle Print Shop-10/7 or 10/9
	

	WEEK 9 (10/14, 10/17)
	
	

	
	**Position paper-Part 2 due -3/17**

Group meetings (1&2)-10/14
Group meetings (3&4)-10/17
Weekly report #5-10/17
	

	WEEK 10 (10/21, 10/23)
	
	

	
	Group meetings (1&2)-10/21
Group meetings (3&4)-10/23
Weekly report #6-10/23
	

	WEEK 11 (10/28, 10/30)
	
	

	
	Group meetings (1&2)-10/28
Group meetings (3&4)-10/30
Weekly report #7-10/30
	

	WEEK 12 (11/4, 11/6)
	
	

	
	Open meetings
Weekly report #8-11/6
	

	WEEK 13 (11/11, 11/13)
	
	

	
	Open meetings
Weekly report #9-11/13
	

	WEEK 14 (11/18, 11/20)
	
	

	
	Weekly report #10-11/18
Client Presentations-11/18 & 11/20
	Campaign due

	WEEK 15 (11/25, 11/27)
	
	

	
	**Thanksgiving Break-11/24-11/28**
	

	WEEK 16 (12/2, 12/4)
	
	

	
	Client Presentations-12/2 (if needed) 
	Campaign due

	WEEK 17  
	
	

	                          FINAL EXAM
	PRCA 4339-A (9:30-10:45 a.m.)
	Tues., Dec. 9 at 10 a.m.


* Syllabus is subject to change without notification. 

DEPARTMENT OF COMMUNICATION ARTS

ACADEMIC POLICIES

· Responsibility and Accountability
The Department considers students to be individuals who are responsible for their own behaviors.  Students are expected to make decisions with an awareness of the consequences which will most likely result from these decisions.  Decision-making without considering the resulting consequences is not justifiable behavior if the consequences put the student’s academic efforts at risk.  In other words, if you enroll in a class, you are obligated to meet the responsibilities of this class, regardless of other commitments, including work, family, and other class obligations.

· Civility    

Students are expected to communicate in a civil manner in their academic interaction at all times, both in and out of the classroom.  This means that interactions are to be carried out in a polite, courteous, and dignified manner, which are respectful and understanding toward both peers and professors.  Failure to behave in a civil manner may result in disciplinary actions as described by the Student Conduct Code.
· Plagiarism
Cheating, in its multitude of forms, is a serious offense to the University and compromises the learning process of the violators and their classmates.  Ultimately, the reputation of the institution is at risk.  For these reasons, the Department expects students to understand the provision of the Student Conduct Code that addresses academic dishonesty and the penalties for it, and to conduct themselves with integrity in their academic efforts.  To that end, students are expected to follow both the letter and the spirit of academic honesty and to consult beforehand with their instructors whenever those ethical standards are even remotely at risk.

· Attendance
It is the Department’s policy that any student who misses twenty-five per cent (25%) or more of the scheduled class days, for any reason, will receive a failing grade for the course.  All days when a student is not present will be counted as an absence.  Individual instructors may impose stricter attendance policies.  Instructors are not responsible for reminding students about their total absences.

· Definition of Grades
The Department adheres to the definitions of grades as found in the current General Catalog. Individual instructors may articulate other grading standards.

· Posting of Grades
It is the Department’s policy NOT to post any student grades at any time during, or at the conclusion of, the semester.
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